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	Project:
	Cultivating Audience Resilience through Amplification of Vibrant and Authentic Narratives (CARAVAN)

	Grant Type:
	Production of media content on trending topics for the Central Asian region



Grant application
	Registered name of legal entity 
	

	Actual address:
	

	Full name and position of the head/ official representative of the organization:
	

	Email, phone, postal address of head/ official representative of the organization:
	

	Full name and position of the point of contact:
	

	Email, phone, postal address of the point of contact:
	

	The official name of the organizations or the full name of the project members from another country/Central Asian countries
	

	Project title:
	

	Target audience of the project:
	

	Project start and end dates:
	

	The requested amount (in euros) *
	


* Describe the detailed budget in the "Budget" section



1) The profile and experience of the organization and the team. 
1.1. Describe core activities of your organization and your cross-country team members. Describe your experience in developing and implementing similar projects (successful implementation of cross-country projects or participation in such projects is preferrable). 500 words maximum


	


In case your project is selected as a finalist, Internews will provide a project consent form to be signed by all of your project leaders and/or team members from other countries. 


1.2. Describe your previous experience in creating content similar to the topic of your project 
	
	Title and topic(s) of the project
	Link to the project/content
	Brief description of achieved results (success story, the qualitative and quantitative results, partnership information, etc.)

	1
	
	
	

	2
	
	
	

	3
	
	
	



2) Context. Describe the problem to be solved by the content, how the project contributes to the resolution of this problem, and connecting link of the project and content topics to the competition. 250 words maximum:

	



3) Project narrative

3.1. State briefly and clearly the idea of your project, scope of work to be accomplished with the requested funds, describe the project stages in a few words, including timeframe for each stage. 500 words maximum:

	



3.2. Information about the number of pieces of content you plan to produce, the topics to be covered, formats, genres and languages you will produce content in. Note: this is a preliminary list, which might change in further developing of the Application upon the recommendations of an independent jury:

	 
	Title/subject of the content unit
	format/genre

	languages 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




4) Outcomes. What realistic outcomes do you expect from the project? (e.g., the positive changes the content can bring into the lives of people or communities.) 250 words maximum

	 



5) Content promotion plan, 
5.1. Platforms and channels you plan to post the created content on, including cross-country team member platforms and channels. Platforms (accounts, channels, media) you will cooperate with to increase your audience (cross-hosting partners*). If your project is selected as one of the finalists of the competition, Internews will request letters of support** from cross-hosting partners
                
	List all the channels and platforms you will publish on and promote the created content: yours as well as those of your promotion partners,
Links to the existing channels
	Is this a platform or channel for team members or cross-hosting partners? 
	The number of subscribers (audience), channel/platform coverage. 
	Primary audience. Introduce us to your readers - age groups, location, gender and other parameters

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



*Readme: Cross-hosting partners cannot be members of your project's cross-country team. 
 ** Letter of support is a signed and stamped free form confirming the partners willingness to distribute your content on their platforms. Internews reserves the right not to admit a team to the final stage of selection without attached letters of support.

5.2. Describe how you plan to ensure audience access to your content. If you plan to use targeted advertising, tell to what extent? Expected results? Other ways to maximize the reach of your content? Will you be creating supporting content, adaptations for different social networks, etc.? 250 words maximum
      
	








6) Team. 
Do you have enough experts to implement the project, are their experience relevant to create the content on the topics you have announced? Names of key performers and their roles in the team, attach CVs of key performers:

	



7) Equipment. 
a) List the technical equipment you have for implementing the project; 
b) list the technical equipment you will need for implementing the project and include it in the budget application
	

 



8) Risks. Describe risks that might affect the implementation and performance of the project? Your plan to overcome them?
  
	  



9) Confirm your consent to the adaptation/revision of the project application upon the recommendations and comments of the independent jury: yes/no

10) Confirm your willingness to have all international team members sign a consent form if the project is selected as a finalist: yes/no

11) Confirm agreement to provide letters of support from 
cross-posting partners if the project is selected as a finalist: yes/no

12) Confirm the readiness of the team to attend webinars, trainings and mentoring programs, as well as to apply the knowledge gained in practice: yes/no


The list of appendices to the application:
· certificate of state registration 
· completed budget form
· CVs of key performers 

Full name of the head of the organization/project 

*Signature/stamp:


Full name and signatures of managers/team members from other countries
  
date: 


*By signing the Application Form, I confirm the correctness of the data I have provided and give my consent to Internews to process them as defined by the Law of the Republic of Kazakhstan on Personal Data and its Protection dated as May 21, 2013 No. 94-V, the Law of the Kyrgyz Republic "On Personal Information" dated as April 14, 2008 No. 58, the Law of the Republic of Tajikistan "On Personal Data Protection" dated as August 3, 2018 and other international treaties
The consent is provided for participation in the grant competition.
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